Minutes: October- SFHA Executive Meeting

Present: Anthony Chilelli, Kimberley Sharpe, Frank Marson, Justin Neveau, Sydney Duggan, Chelene Hanes, Morgan Deluco, Dylan Turgeon, James Curran

Regrets: Chantal Riley, Beverly Gordon, Margaret Diotte

September Minutes and Minute Summary approved

Morgan will publish the meeting summary on our SFHA Website at an appropriate location 
Team Equipment and SFHA Merchandise 

Chelene confirmed all teams have jerseys and socks, and goalie equipment with only a few sizing issues being addressed, to ensure full readiness for the season
· The DS jerseys are scheduled to arrive in November, aligning with planned distribution for upcoming tournaments.
· Banners from last year are stored at the NCC and expected to be installed soon, with responsibility assigned to Chad, city employee, though coordination details remain pending.
· JH online store- SK group and Soo Greyhounds have expressed concerns about SFHA profiting from the greyhounds logo and therefore, the JH online store may need to cease all sales of merchandise that includes the Greyhounds logo
Anthony will clarify with Tracy Herriman at the Soo Greyhounds Head Office our current merchandising deal and whether or not SFHA can continue to sell Jr. Greyhounds merchandise for a profit. If we are unable to profit from the sales, the SFHA exec board unanimously felt that there is no longer a reason to sell Jr Greyhounds merchandise and we would simply direct parents to the SK group 
U18 House League Challenges and Financial Support

The board discussed the U18 house league team’s small roster and its repercussions, as highlighted by a recent letter of concern brought forward by the U18 HL staff

Lower number of rostered players causes more financial hardship and parents have expressed reluctance to fundraise and requesting financial support due to increased costs 
· Suggestions put forward so far such as jersey sponsors and fundraising through Canadian Tire were offered by Kim but largely rejected by the team, indicating limited community engagement in financial efforts.
· The letter linked the team’s small roster size to the tier 2 team and player availability, compounded by some players opting out due to work commitments or unwillingness to play against boys 
· The board recognized injury prevention concerns, noting KBX sessions are offered but currently made optional by the team, with low attendance threatening discontinuation despite positive feedback from participants 
To address roster issues, the board will continue to publicize open registration for U18s and would consider innovative roster options for volunteers and players from neighbouring areas such as Wawa, potentially increasing player pool and allowing more call-ups to support the team 
· The board agreed to support flexible call-up policies, allowing U15 players to join U18 games or tournaments where possible, with Kim tasked to coordinate roster approvals and communicate rules clearly with the U18 HL staff
· Financially, the board decided not to subsidize local tournament fees directly but encourage the team to consider Pino’s GCs and to remind the team that the maximum team fee cap is $400, encouraging transparency and simplicity in fee management 
· The board committed to ongoing dialogue with coaches and parents, including offering options in terms of some flexibility in ice times after Christmas and promoting clear communication channels to mitigate frustration and improve engagement 
Season Transparency and Digital Systems

James emphasized the need for greater transparency of team schedules and extra ice bookings via the website, noting that many teams do not consistently update their practice or game times, limiting, ice exchange, call ups and oversight
· The board agreed to mandate all teams to log extra ice times and events on the official platform on the SFHA website, with Kim tasked to send login credentials and instructions to all HL coaches and managers to facilitate compliance and Anthony to do likewise for JH
· 
· [bookmark: _GoBack]Challenges with Ramp integration were discussed, including the lack of automatic game result updates and the disconnect between different management apps used by various teams, complicating data consolidation 
Data Collection
· To improve the SFHA board’s understanding of the current female hockey landscape in SSM via data collection, the board plans to conduct a member survey in early December to assess satisfaction, costs, and expectations, refining questions to capture positive feedback and enable team-specific analysis
· 
· Chelene was assigned to spearhead the survey development and present a draft for board review in November, aiming for timely implementation 
Player Pathways and Carding Strategy

Justin proposed a long-term strategy to “card” house league teams from U11 upward, for better player retention and clearer development paths, aiming for implementation in two to three years as grassroots numbers grow 
· The board acknowledged that this approach aligns with common models in other associations and could help balance competition levels while maintaining house league identity 
· That being said, there are potential negative impacts such as eliminating the DS program likely resulting in multiple tiers within the same age group
· 
· Members agreed on the importance of developing a comprehensive five-year plan, incorporating data from the DS program launch and exit interviews with players to understand satisfaction and retention drivers 
· 
· Justin committed to drafting and presenting a roadmap and coordinating with Margaret to gather registration and roster data for informed decision-making 
· Justin tasked to form a development sub-committee to assist him in developing this road map which is sure to be controversial and requires fulsome stakeholder engagement prior to implementation
Financial Operations and Safety Program Funding

Dylan reported challenges with access to bookkeeping and financial transparency, citing that Gabe suggested outsourcing bookkeeping to BDO staff at a cost of $300 to $400 per month, which the board rejected to maintain internal control and avoid unnecessary expenses 
· The board reaffirmed the priority of keeping bookkeeping in-house, ensuring the treasurer has full access to all financial records and banking accounts for accurate oversight 
· Dylan clarified that team reimbursements for player clinics, such as the body checking clinic costing $466, will be reimbursed at $150 per session, consistent with prior agreements emphasizing player safety 
· 
· The board agreed that all teams have equal availability to the $150 safety-related clinic reimbursements internally and simply need to liaise with Justin or our VPs- HL/JH and provide a receipt to be eligible

Equipment Storage

The board agreed to add a signatory of the SFHA board to the group letter from other stakeholders acknowledging the challenges of providing good quality grass roots on-ice development without adequate storage. NCC is a new complex that has been designated SFHA home rinks and it makes logical sense to have a secure area to store required equipment at the NCC
Chantal will add her signature of approval to the group letter to the city of Sault Ste Marie requesting on site storage at the NCC 
Player Registration, Call-Ups, and Conflict Management

The board reviewed player registration issues involving call-ups from house league to higher-level teams, confirming that while the process is complex, proper coach-to-coach communication and timely roster submissions through Ramp are essential for compliance 
· Examples included U10/11A and U13A SPW players being called up for tournaments or exhibition games, with the understanding that tournament organizers must approve rosters, and insurance coverage is maintained through proper registration 
· The board emphasized that practice call-ups require coach-to-coach notification, with managers also informed to track player participation and ensure fairness in rotations 
· Mike’s proposal to manage call-ups via a dedicated app with rotational player availability was supported in principle, provided ongoing communication with coaches is maintained to avoid scheduling conflicts and maintain team cohesion 
· The board also acknowledged that an app is but one of many ways to handle call-ups and a variety of viable options were put forward and can be communicated via our respective VPs to our teams
· The board committed to formalizing these call-up policies with clear guidelines and communication protocols to streamline operations and support player development 

Power Skating/skill and goalie development
Frank discussed and updated the board on his research on local 3rd party providers and committed to having something more concrete for the board at our next meeting in November
The board thanked Frank for his work on this and together the board  reviewed all the options the board members were aware of – Northern Elite, KBX, superior skating (Dr. Adrienne Kelly), Sandra Findlay, PEP, lake superior figure skating club, Scott Warrick

Conflict resolution policy
Board acknowledged that Anthony had recently circulated a document outlining an appropriate algorithm to deal with parent complaints/concerns to JH teams and that the document could be used more broadly across the association
Anthony will provide a copy to Morgan who will find a place on our website for this document
Midseason timbits jamboree
To occur during Sudbury Snowflake Tournament December 5th-7th to make use of the available association ice time
Sydney to help facilitate in conjunction with Jordan who is the informal timbits convenour
The planned format will be in keeping with last season as it was quite successful
Board also had a discussion of using this available association ice or potentially other time slots to host a come try hockey event for older girls- U9/11/13
Meeting Adjourned


Action items

Anthony
· Follow up with Tracy to obtain written confirmation regarding store and promotion policies involving junior greyhound items 
· Post the conflict resolution email on the website as an official policy document 
· Send an email to JH team coaches and managers providing login credentials and emphasizing mandatory updating of extra ice times and schedules on the website 

Chantal
· Add her name as a SFHA signatory to the group letter requesting the city  work with community groups to find a storage solution for equipment
Kim
· Send an email to HL team coaches and managers providing login credentials and emphasizing mandatory updating of extra ice times and schedules on the website 
· Discuss current challenges with the U18 HL staff and communicate executives ideas and willingness to help
· Engage with U15 house league coaches to facilitate call-up procedures and optimize player practice participation 
· 
Dylan
· Communicate with Gabe that bookkeeping duties will remain in-house and full access for treasurer is required 
· Process invoices and reimbursements for teams, maintaining deadlines and ensuring consolidated payments 
Justin
· Prepare action plan to address player development pathways, carding, etc  for board review next month 
·  form a development sub-committee to assist him in developing this road map which is sure to be controversial and requires fulsome stakeholder engagement prior to implementation



Margaret

· 
· Provide historical and current registration and roster data for board analysis, including  Tier 2 and DS programs 
· Assist with verification and upload of player rosters for tournaments and call-ups 
Sydney

Liaise with Jordan and Kim to organize Timbits jamboree

Chelene

Bring forward member survey draft to improve the SFHA exec boards understanding of the female hockey landscape to next meeting
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