SFHA Executive Meeting Minutes- December 2025

Present: Chantal Riley, Beverly Gordon, Kim Sharpe, Morgan Deluco (virtual), Chelene Hanes, Justin Neveau, Frank Marson, Anthony Chilelli, Dylan Turgeon, James Curran,

Regrets: Margaret Diotte, Sydney Duggan


November Minutes Approved


Hazing and Bullying Policy Enhancement

The board agreed on the need to formally incorporate a hazing policy into existing rules to better address ongoing concerns and protect the association 
· Frank shared that while no recent hazing incidents have been reported, the broader culture still exists and requires attention through education and clear policies.
· The group recognized Hockey Canada’s comprehensive nine-page harassment and abuse policy as a useful reference to incorporate by linking relevant sections into the SFHA policy and rules of conduct
· The board emphasized the importance of empowering coaches and managers to enforce discipline effectively, especially given past challenges where parent resistance hindered disciplinary actions 
· The board agreed to review and potentially revise Article 2.5, which currently covers harassment and discipline, to explicitly include hazing language and clarify the board’s authority for decisive action 
· The policy will maintain a three-strike discipline system with flexibility for immediate suspension for severe infractions, ensuring swift consequences when necessary 
Financial Health and Budget Planning
[bookmark: _GoBack]The financial update showed the association is in a strong position with year-to-date net income of $176,000, however, significant expenses such as ice costs for the remainder of the season are outstanding- cash reserves of over $300K, mostly held in high-interest savings accounts 
· Dylan explained that registration fees, and fundraising, including an approx.  $48,000/year for the 50/50 fundraiser, are major revenue drivers supporting ongoing operations 
· The board discussed the potential to roll over approximately $40,000-$50,000 in surplus to retained earnings, within nonprofit guidelines, to fund future programs without risking compliance 
· The board plans to use some funds to purchase new arena bumpers to span the 85 ft width of the NCC rinks at a cost roughly totaling $5,000, to order immediately available stock, to improve rink safety and equipment, they will be labelled appropriately and stored at per guidance from the city
· Upcoming expenses include five months of ice fees and a banquet, estimated at $20,000 monthly, which will reduce the surplus gradually 
· The board agreed to review the budget and surplus again in January to decide on possible financial gestures to members, such as partial refunds or banquet tickets, reflecting the positive financial status 
· Treasurer to explore staggered investments including GICs to optimize interest income while maintaining accessible funds for operating expenses 

Player/Parent Survey

Board reviewed and discussed the player/parent survey as developed and presented by Chelene. Some board feedback was reviewed, having 5 options for questions to allow a more nuanced response and to number the questions for ease in interpretation and discussion of results. 

Board approved the survey and agreed to have Margaret send out the survey to our members at their previously registered email address as a BCC, and to have information published on the SFHA website to inform members to check their email and to complete the survey.

Kruger Big Assist

Chantal obtained board approval to complete the SFHA application for potentially receiving up to $100 000 in the form of a bursary/awards for our association


Player Development and Program Adjustments
The board acknowledged challenges at the U15 DS level, where player numbers dropped to eight skaters and two goalies, leading to the cancellation of a full team 
· They approved a plan for “skills and power skating” sessions led by coach Vinny Zavoral for these players, with a suggested fee of roughly $200 per player for about 13 ice times, helping maintain engagement and development despite limited team play
· The sessions will need a minimum of between 8 to 10 skaters to balance costs and ensure meaningful practices, with Vinny managing invitations, with the help of Kim/Frank, beyond the original group as demand arises 
· The board discussed the need to integrate DS scheduling with HL season/tournaments to minimize conflicts and optimize ice usage 
· Justin with Frank’s help will continue to address long-term player development pathways and stakeholder engagement, focusing on better coordination with skill-training companies and integrating development programs with existing team practices 
· Justin has the authority to form a development subcommittee if deemed necessary
· The Board recognized the need to support coaches with training and communication, referencing past issues where attendance and payment for training sessions were inconsistent 
Strategic Focus on House League and Competitive Programming
The board identified the need for a clear strategy to sustain and grow house league programs, especially for U13 and below, where player retention and development are stronger 
· They acknowledged ongoing challenges at U15 and U18 levels, where players often leave for other sports or play boys’ hockey due to limited female-only team/league options 
· The policy requiring at least three house league teams with 12 players each to support a tier two team was criticized as too rigid and limiting, contributing to the lack of flexibility in season planning and potentially contributing to player attrition 
· The board emphasized fostering a high-quality, predictable house league program that appeals to players at all skill levels and prevents losing players to other associations or sports 
· Discussions included establishing partnerships with nearby associations like Sudbury and North Bay to arrange inter-association games, showcases and tournaments, increasing game play opportunities for female HL players, like what is already happening with our competitive teams 
· They recognized the importance of building a sense of belonging and community for teenage girls to encourage retention 
· There was consensus to keep an open, evolving dialogue about player pathways, balancing competitive and recreational needs to meet community expectations 
Governance and Policy Review
The board is moving forward with forming a Constitutional Subcommittee composed initially of four interested members to review governance documents for compliance with the Ontario Not-for-Profit Corporations Act 
· The subcommittee’s scope will focus on the constitution only, ensuring alignment with provincial regulations without altering policies and procedures unrelated to governance 
· The board plans to engage a local lawyer- Wes Lavergne for a cost-effective review and guide the subcommittee on necessary changes 
· They agreed to clarify and widely communicate the subcommittee’s purpose to attract additional qualified volunteers before finalizing membership 

Parent Conflict Resolution Pathway Publishing

· Morgan confirmed that the our previously developed conflict resolution pathway has been published to our website just under “About Us” 
Operational Improvements: Communication and Transparency
The board committed to improving team calendar accuracy and transparency to facilitate scheduling, call-ups, and insurance compliance 
· They will remind all coaches and managers to fully update the SFHA calendar, including dryland and extra ice sessions, with sanctions planned for non-compliance after the new year 
· The calendar can be synced with TeamSnap and other team applications to ease integration and minimize duplication of work
· The Board highlighted the importance of timely communication to improve compliance and prevent scheduling conflicts or unreported activities 

Tourism Development Grant Submission- North of 17/ Deb Sims

· Board confirmed that Sydney has indeed completed the tourism grant on behalf of SFHA in regards to the North of 17 and Deb Sims Memorial Tournaments for 2026
· Ongoing registration challenges for both tournaments despite extensive work including social media and association outreach
· Board agreed to revisit both North of 17 and Deb Sims at our next meeting to decide on the viability of each category and to decide on whether cancelling certain divisions may be required

Competitive Coach Selection

· Board agreed to move ahead with Tier 1 competitive coach selection and to publish calls for applications as soon as possible and to close applications by end of January
· Justin/Anthony to connect with Morgan to make the announcement on the website

Health, Safety, and Conduct
The board addressed concerns about chewing tobacco pouch ("zin") use in rinks, noting safety and health risks for players, especially young children 
· They agreed to first discuss the issue with rink staff (Chad) to seek immediate solutions for cleaning and enforcement before escalating to city or public health authorities 
· A formal letter will be drafted by Kim outlining the issue and requesting action to protect players’ environment 
· Additionally, the board discussed the importance of encouraging rest periods during the hockey season to protect player health and well-being 
· They plan to develop a  Sault Female Hockey-specific rest period policy to be included in seasonal planning and coach applications, balancing competitiveness with player recovery 
· The board also identified OWHA tampering concerns where coaches or parents encourage players to switch teams improperly, and agreed to address this issue firmly if needed and to follow the clear guidelines published by OWHA

Meeting Adjourned
Next Board Meeting: Tuesday, January 13th, 2026


Action items

Chantal
· Coordinate with city (via Chad) regarding storage space for new bumpers 
· Complete application on behalf of our association for the Kruger Big Assist Awards
· Continue to research the viability of Nevada Tickets as a SFHA fundraiser

Margaret
· [bookmark: _Hlk216867666]Send out parent surveys (as provided by Chelene) with BCC to maintain privacy 
· Continue to organize and provide historical census data of our Association to the Board as needed

Chelene:
· Purchase bumper pads and have them appropriately labeled and stored at NCC
· compile/circulate survey results by end of January and present at our February executive meeting




Sydney: 
· confirm team participation and tournament support of North of HWY 17 and Deb Sims for January meeting’s decision on tournament/division viability
Dylan
· Review financial records in detail, finalize budget analysis, and prepare recommendations on possible registration fee rebates or financial gestures for January meeting 
· Decide on an appropriate budgeting and need for appropriate investment vehicle for cash reserves 
Beverly
· Lead constitutional subcommittee with Frank’s help and chosen volunteers, coordinate with lawyer to limit scope of constitution review for provincial compliance by January 
· Clarify and repost constitutional committee recruitment with detailed scope on social media and website 
 Frank, Justin, Kim
· Initiate planning and structure for skill development programs including third-party partnerships
· Consider development subcommittee formation and outreach to stakeholders for player development and house league strengthening
·  Continue working on tournament coordination and reciprocal agreements with Northern Ontario associations to foster inter-association HL play 
· Reach out to Vinny and Alana to clarify U15 skill development ice usage and communicate with parents to confirm fees and attendance expectations 
· Manage Wildcats team updates and liaise with managers for roster submissions 
· Support local HL tournament planning and liaison with Sydney to support the North of 17 Tournament
· Draft letter regarding Zins usage and coordinate communication with arena staff and city officials 

Morgan
· Post and distribute information on the parent survey and constitutional committee recruitment announcements with proper email settings 
· Maintain conflict resolution policy document on website and assist with communications 
· Post call for Tier 1 competitive coach applications as directed by Justin/Anthony
Justin/ Anthony
· Open coach selection application for all tier one teams by January 1st and oversee coach selection committee recruitment
Everyone
· Review and update (as needed) article 2.5 incorporating hazing policies and disciplinary procedures for board review next month 
· Implement stronger compliance for team calendar transparency; issue warnings and sanctions as needed

