SFHA Executive February Board Meeting, 2026
Present: Chantal Riley, Beverly Gordon, Anthony Chilelli, Kimberley Sharpe, Frank Marson, Justin Neveau, Sydney Duggan, Morgan Deluco, Dylan Turgeon, James Curran, Margaret Diotte
Absent:  Chelene Hanes

Meeting called to order with previous minutes approved with a few revisions suggested of the public minutes required before publishing

Player/Parent Engagement and Survey Insights

Received 176 responses, about 55% of the league, mostly from parents.
The recent parent and player survey confirms steady league growth and highlights key areas for improvement to enhance player retention and satisfaction 
The association now has approximately 300 players, with about 50 players per division- U7/9/11/13/15/18 with numbers recovering to pre-COVID levels, with steady growth since 2022.
Most divisions had modest growth. Worth noting- U9 gained 20 players, while U18 lost 3.
U18’s decline aligns with the reported attrition with girls leaving our association to either play mixed HL at SPW or leaving the sport altogether. It was noted that this was the only division that ran a dedicated tier 2 program, which put significant strain on the HL program given the unexpected loss of players in that cohort. The board acknowledged the challenges of relying on previous SFHA census numbers from the prior season to make a decision on player pathways for the present season. Particularly when holding spring tryouts for the competitive teams when house league registration numbers are not known.

Communication is primarily received via social media and email, over our website with general satisfaction expressed, although some desire exists for improvement.
Skill development ranks highest in importance to respondents, followed by fun and social aspects.
Most respondents are satisfied overall with ice allotment, although there did not seem to be consensus- some younger teams felt they had too much ice while others wanted more skill development.
U18 rep and our HL teams felt weaker compared to opponents, reflecting ongoing challenges.
Somewhat contradictory, younger rep teams desired more skill development despite ice time concerns.
Team fees are generally viewed as reasonable.
Travel costs are polarizing among rep parents, splitting between neutral, high but expected, and excessive.
Timbits and U9 players report travel as not a concern, consistent with minimal travel requirements at that age group.
Overall the board felt that the survey results were informative but acknowledged that some results were heterogenous, did not necessarily follow a normative distribution and were sometimes contradictory.
In cases where the sample size is sufficient, the board expressed a desire of potential subgroup analysis broken down by age group and competition level. Chelene was encouraged to perform this breakdown non-urgently and report back to the board she felt that there was further insights to be gleaned 
Plan review survey one final time at the March meeting and publish the results publicly for our members

Developmental Pathway and Competitive Development  Team (CDT) Proposal
A strategic shift towards a soccer-style development structure aims to retain more players locally and improve program flexibility was brought forward for board consideration
It was broadly acknowledged by the board that the DS model does solve a lot of HL issues, but that it puts significant strain on our competitive program given the numerous restrictions placed on this model by OWHA 
Unfortunately, many of our competitive members opted to play at SPW instead this year rather than support our DS program and we were unable to run a successful DS program at the U15 cohort altogether  
Proposal separates players into 3 pathways at the older age groups- 
A dedicated Tier One Competitive Team (Jr Greyhounds)- rostered in the spring
Competitive Development Team and House League, with the obligation to register and play in HL for all players participating on the CDT
CDT players would practice and compete alongside house league teams but have additional ice times and tournaments under a competitive carded team
Players not making Tier One in the spring would default to HL but could try out for the CDT in the fall.
Scheduling requires close coordination among coaches across competition levels to avoid conflicts and ice time loss.
CDT would have a capped number of tournaments (suggested 3 tournaments plus provincials) , would have to participate in the northern loop and would have restrictions on overnight travel.
Additional ice times for CDT players are paid separately without reducing house league allotments.
Scheduling would have to ensure that CDT players are not on the ice, on average, more than 4 times/week- projected to have 2 ice times/week on their HL team and then up to  2 additional ice times/week with their CDT
The Wildcats name is proposed to remain for CDT to ease transition and reduce resistance
Impact and Strategic Benefits of this model:
Frees up summer for families and staff of CDT with clearer seasonal structure.
Encourages player retention by offering more competitive opportunities within the local framework.
Supports Northern Ontario competitive hockey by having SFHA teams play in the Northern Loop
Expected to strengthen house league at U11 to U18 levels by integrating competitive players within HL without removing them entirely from our grassroots
Challenges of having carded players on HL teams discussed, particularly regarding out of town tournaments. HL teams would need to round off their rosters with other HL players either on opposing teams or stronger players from the younger age group. Board members also mentioned that “association” tournaments could also be a viable option as these tournaments would potentially allow for teams of our structure.

Next Steps and Member Engagement 

Board agreed to let the proposal “marinate,” encouraging review and feedback before broader member consultation.
A special virtual meeting will be scheduled on Tuesday, March 3rd at 6pm to discuss pros, cons, and logistical challenges for any executive board members who wish to participate.
Possibility of increasing size of Tier 1 JH teams was discussed briefly as an alternative development option but as team size is stipulated by OWHA, this is likely not a viable option and board felt that the issue of developing more competitive players within our association would more effectively be addressed by a flexible, integrated model similar to what is being proposed

Coaches Evaluations:

Broadly discussed by the board it was decided that VPs of their respective divisions- HL and Rep, would use the information for exit interviews of all of our coaches at the end of the season to give them positive feedback and to also help them improve 


Financial Status and Budgetary Outlook
The association’s finances remain healthy with increased registrations and controlled expenses, setting the stage for fiscal planning and possible fee adjustments for the 26/27 season
Registration Revenue and Fundraising 
Year-to-date registrations have increased by approximately $35,000 compared to last year, driven by higher player numbers and modest fee increases.
Lottery earnings are projected slightly lower than last year’s $56,000 net due to new fixed income model and being given slightly fewer games.
Sponsorship income varies from year to year likely due to classification errors and pending contributions.
Expenses and Capital Purchases 
Equipment purchases, including new bumpers costing around $5,000, contribute to a spike in expenses.
Accounting software and advertising costs have increased, balancing against controlled ice and referee fees.
Ice costs expected to total between $90,000 and $120,000 for the remainder of the season.
Cash Position and Investment Plans 

The association holds approximately $450,000 in cash accounts, indicating strong liquidity.
Plans exist to move $100,000 into staggered GIC investments for long-term growth.
Retained earnings include deposits for jersey replacement funds, currently being managed piecemeal rather than full set replacements.
Considerations for Fee Adjustments 

Discussion on potentially holding registration fees steady or using surplus funds to offset fees amid economic uncertainty.
Emphasis on clear communication to members about the use of reserves to maintain trust and transparency.
Ongoing comparison with SPW House League registration fees suggested to ensure competitive pricing.
Competitive JH coaching selection update:
VP Jr Greyhounds and Director of Development summarized the selection process that has just transpired. There was robust discussion regarding coaching evaluations and the selection panels recommendations. The three-year coaching mandate policy encourages stability while allowing changes if dissatisfaction arises.
The board then provided unanimous support of all 4 candidates to continue their coaching mandates with our competitive program.
Mackenzie Ludgate- U11 Jr Greyhounds
Sarah Finn- U13 Jr Greyhounds
Joey Sewell- U15 Jr Greyhounds
Jenna Buck- U18 Jr Greyhounds

Morgan to post these names publicly at her convenience 

Support for Female Coaches 

Female coaches face unique challenges including more critical scrutiny and sometimes inappropriate treatment by parents.
Discussions highlight need for mentorship, empowerment, and board support without overstepping roles.
Recommendations include better separation between coaches and managers to enhance transparency and conflict resolution.


Governance and Constitution Update
Efforts to update the association’s constitution are underway to align with current legislation and improve board executive representation and clarity 
The lawyer has ordered SFH official articles of incorporation from Service Ontario to proceed with constitutional updates.
Timeline for receipt and review is estimated at a few weeks, with recommendations expected later in March.
The constitution committee will review lawyer’s work and provide input, ensuring alignment with board and member expectations.
Board once again reinforced the importance of our board being a broad and representative sample of our members
Goals include equal representation of House League and Rep members and balanced age group representation on the board.
To that end, the board reached consensus that there should be an assistant to  VP Jr. Hounds similar to assistant to VP House Leage
Discussion focuses on flexible wording to allow preference in qualifications of nominations without strict mandates preventing board seat filling. Board acknowledged that the current board requirements in our constitution has led to many board members being chosen by the executive as opposed to being democratically elected by our members
The committee’s role is advisory and will not override the lawyer’s recommendations, preserving legal compliance.
Next Steps and Communication 
Board agreement to review and potentially request modifications to ensure the constitution reflects organizational needs.
Emphasis on a clean, legally sound document to avoid future governance disputes.
Committee to coordinate with the lawyer before presenting final amendments for board and AGM approval.

Draft and Player Distribution Considerations 

House league teams are formed via drafts with evaluation games; efforts exist to balance teams and adjust for fairness.
Complaints about perceived unfairness are taken seriously but often reflect natural team composition variations.
Board acknowledges need for improved communication and monitoring to maintain competitive balance and player satisfaction.
Operational Challenges and Ice Time Management
Scheduling, ice allocation, and operational issues remain significant, with particular concern for equitable ice times and facility access.
One of the advantages of the proposed “soccer” development model is that it should help to standardize ice times as HL and CDTs will be given a standard ice allotment and ice times will be more strictly regulated by the board

Ice Time and Scheduling Conflicts 

Practices often run late (9:00-10:30 PM), creating challenges for players and families, especially with men’s leagues getting prime time slots.
The association faces reduced ice availability across the river, due to logistical and political challenges with some teams losing consistent practice times.
Board members expressed frustration with city management and plan to escalate the issue through public channels and media advocacy if needed
Board to reach out to Virginia McLeod, director at the city of parks and recreation to see what can be done about these on-going challenges.
Live Barn Installation Initiative 
Proposal to petition the city for Live Barn cameras in all city arenas to enhance game recording and accessibility.
Collaboration with other local associations SPW and Soo Major is planned to strengthen the petition.
Board unanimously supported this initiative, recognizing its value for players and referees.
Referee Support and Female Official Advocacy
Female referees face maltreatment challenges; support is coordinated through the referees’ association with mentorship programs.
Board discussed writing a supportive letter but expressed caution to avoid singling out female referees and potential backlash.
Emphasis placed on empowering female officials while respecting boundaries with the referees’ governing bodies.
Board discussed and approved a 50% refund of the officials training course after SFHA players refereed a minimum of 10 games
Exam Period and Travel Policy Discussion 
Consideration of blackout periods during school exams for high school players 
Current practice allows optional attendance; future policies may restrict travel and tournament participation during exams.
Coordination with school calendars and communication with coaches encouraged to reduce conflicts and support academic priorities.
Banquets
Banquets will once again happen the week following provincial championships- this year, April 13th,14th and 15th
Board discussed the challenges of having multiple graduating players this year and the need to intersperse the customary speeches throughout the evening and to cap speeches to no longer than 2 minutes

Seniors Night:
The board discussed that many other associations have the tradition of a senior’s night where graduating players can be honoured at a home game towards the latter part of the season. The board agreed that we can and should honour our graduating players at our local North of 17 HL Tournament and our Deb Sims Competitive Showcase. In the event where that is not possible, a suitable alternative home game would also be acceptable. The board suggested that their names could be announced and their jerseys could be hung around the arena to honour them.

JH Competitive Tryouts:
As was done last year, our Jr Hounds Tier 1 tryouts will be held the during the week before and after the open ice 3v3 tournament. Specifically, April 20,21,22nd and 27,28,29th.

Equipment update and Jersey Sales:
Chelene was absent so a full equipment update was delayed until next month. However, old jersey sales were discussed, and the group re-affirmed the plan to sell old jerseys that are no longer serviceable for the fee of 75$. These jerseys could be sold at our local tournaments/showcases or home games depending on the availability of volunteers.

YNCU Deb Sims Memorial Scholarship
As part of the selection process, there must be 2 SFHA representatives from the board to sit on the selections committee. These representatives were chosen by consensus with the board acknowledging that ideally our representatives would not have a daughter eligible for the scholarship.
Selection committee to meet February 23rd and the scholarship is to presented on March 6th, at the SPW at the YNCU motivate to skate 4 girls event.


Radio Advertisements:
Board approved for Morgan to start the process rolling for radio advertisements with a similar budget to previous in our recruitment efforts for next season.


 




Action items

Present and review developmental pathway proposal details at special virtual development meeting and present consensus at March executive meeting 
Complete more detailed breakdown of survey responses by rep and house league if and where feasible 
Facilitate SFHA old jersey sales
Lead advocacy campaign to address city ice time scheduling and push for improved prime time allocations 

Organize Deb Sims Memorial Scholarship committee member search and coordinate nomination review communications 
Collaborate with referee association to support female referees while maintaining organizational boundaries 
Liase with city and other minor hockey associations regarding the possibility of having LiveBarn in city arenas
Provide monthly treasurer updates and financial reports; produce budget forecasts for upcoming fiscal years and registration fee considerations 
Communicate and enact updated constitutional amendments once lawyer’s recommendations are received 
Convene constitutional subcommittee to review and approve lawyer’s recommendations
Advise board on timing of special meeting/AGM to have members vote on constitutional amendments
Assist in the planning of SFHA banquets to be held April 13,14,15
Plan coach exit interviews as part of annual evaluation process 
Host and provide appropriate oversight and guidance for Tier 1 tryouts for JH program- U11/13/15/18 April 20,21,22,27,28,29
Facilitate recruitment radio advertisements for the 26/27 season


